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ABOUT THE 

THEME
Pursuing Sustainability

The mining industry is at a crossroads. 

On the one hand, global demand for metals and minerals is increasing, 

other green metals. 

principled mining at the core of its sustainability strategy. In pursuit of 
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JOINT MESSAGE FROM

THE CHAIRMAN AND 
THE PRESIDENT AND CEO

All Eyes on Mining 

MINING FACES A UNIQUE CHALLENGE

PLAYING OUR PART



THE CHAIRMAN AND 
THE PRESIDENT AND CEO

responsibility. 

management program.

THE WORLD WE FACE

electric vehicles. 



ABOUT

PHILEX

VISION

Corporate Responsibility
• 
• 

circumstances 
• 

Ethics

• 
others 

• 

• 

• 
• 

• 

Integrity
• 
• 
• 

• 

• 

• 

 ·
 ·

 ·

CORE VALUES

MISSION



BUSINESS STRUCTURE

COMPANY LOCATION DESCRIPTION OF OPERATIONS

 (Parent company)

Province

Silangan Copper 

Northeastern 

1. 

2. 

Sipalay, Negros 

Norte

MISSION



AT PHILEX
SUSTAINABILITY



change.

C
O

NSCIENTIOUS  MINING
 

ADHERENCE TO 
GOOD GOVERNANCE

ENVIRONMENTAL 
PROTECTION 

WORKPLACE SAFETY

COMMUNITY 
EMPOWERMENT

PROMOTION OF 
EMPLOYEE WELLNESS



ASSESSMENT
MATERIALITY

• Compliance with Regulatory Requirements
• 

• 
• 
• 

• 
• 
• 
• 

SUSTAINABILITY FRAMEWORK 

• Energy Management 
• 
• Water Resource Management
• Waste Management
• Air Quality Management
• 
• 

compliance with these protocols.

• 
• 
• 



ASSESSMENT
MATERIALITY

1
IDENTIFICATION

3
PRIORITIZATION

management processes.

4
REPORTING
The Company reports the 

2
ANALYSIS

business and its key stakeholders.

5
ENGAGEMENT
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FOCUS AREAS MATERIAL TOPICS
STAKEHOLDERS 

AFFECTED
RELEVANCE

Financial 
Returns

Revenue
Payments
Local employment
Share value (stocks)

Company

Employees

Corporate
Governance

Company

Legal
Compliance

Company
Employees

Environmental

Energy Management 

Water Management

Waste/Chemicals Management

Land Resource Management

Air Quality Management

Company

Community
Development operates

Health and 
Safety

Contractors

Facility 
Company

Contractors

MATERIAL TOPICS



• 
• 

• 

• 

• 
• 

Community (ICC)
• 

• 
• 

• 
mining companies to secure an Environmental Compliance 

• 
• 

mixtures

• 
• 

• 
• 

program

• 
• 

in the country
• 

 

• 
• 

• Ensures that appropriate measures are put in place to achieve 

• 

PHILIPPINE MINING INDUSTRY REGULATIONS



• 
• 

• 
• 

• 
• 

output

• 
• 

• 

EO 130 
• 
• 

mineral agreements

• 
• 

• 
• 

• 

• 
• 

areas
• 

• 
• 

• 



investors.

engagements.

STAKEHOLDER ENGAGEMENT

SHAREHOLDERS AND INVESTORS LOCAL GOVERNMENT UNITS

• 
• 
• 

• 
• 
• 

• 
• 
• 
• 

• Environmental management
• 

• 

• 
• Partnerships

• 
• Community Development Program (CDP)
• 
• 
• 
• 

STAKEHOLDERS MATTER
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REGULATORS SUPPLIERS AND CONTRACTORS

Issues & Concerns
• 
• 
• 
Company Response
• 
• 
• 
Modes of Engagement
• 
• 
• 

Issues & Concerns
• 
• 
• 
• 
• 
• 
Company Response
• 
• 
Modes of Engagement
• 
• 

EMPLOYEES CUSTOMERS

Issues & Concerns
• 
• 
• 

• 
• 
Company Response
• 
• 
• 
• 

• 
• 
• 
• 
• 

• 
• 
Modes of Engagement
• 
• 
• 

Issues & Concerns
• 
• 
• 
• 
• 
• 
Modes of Engagement
• 
• 

HOST AND NEIGHBORING COMMUNITIES
(INCLUDING INDIGENOUS PEOPLES) INDUSTRY ASSOCIATIONS

Issues & Concerns
• 
• 
• 
• 
Company Response
• 

• 
• 
• 
Modes of Engagement
• 
• 

Issues & Concerns
• 
Modes of Engagement
• 

PARTNERS

Issues & Concerns
• 
• 
Modes of Engagement
• 

STAKEHOLDERS MATTER



CORPORATE

GOVERNANCE

www.philexmining.com.ph.



CONTRIBUTIONS
ECONOMIC

DIRECT ECONOMIC VALUE 
GENERATED 

(NET REVENUE)

DIRECT ECONOMIC VALUE DISTRIBUTED
(in Php)

1 M

PADCAL*

150 
SM

MCI**

113 

1.430 B
122 M
1.5 M

DIVIDENDS 

7.726

6.673 B

115 M 5 M

1.159 B

107 M

1.65 M



its corporate website www.philexmining.com.ph

RESULTS OF

OPERATIONS



                 2022              2023        

523

523

AT A GLANCE
2023

2,000,000

                               2022                        2023  

6,852,879

10,000

                 2022               2023       

6,673

1,000

2,000

100

200

300

3.00

  2,000

12,000

                               2022                     2023       

8,566

 

200

300

                 2022               2023       

242
 

  10,000

100

250
242



CLIMATE-RELATED 

RISKS AND OPPORTUNITIES
IMPACT STRATEGY 

The Company ensures that processes are in place to manage various 

• 

• 

• 

• 

• 

• 

• 

• 

RISK MANAGEMENT 

AT A GLANCE
2023



CONTRIBUTIONS
ENVIRONMENTAL

104

Philex carries out its environmental responsibility by harnessing 

• Air Quality Monitoring
• Water Resource Management
• 
• 
• Energy Management
• 
• 
• 

ENVIRONMENTAL COMPLIANCE

• 

• 

substances.

• 

• 



ENVIRONMENTAL PROGRAMS 
AND MANAGEMENT

2023 PADCAL MINE’S ANNUAL ENVIRONMENTAL PROTECTION 
AND ENHANCEMENT PROGRAM (EPEP)

ACTIVITY AREAS AMOUNT
(in Php millions) %

226

The Company also invests heavily in ongoing environmental management programs in the Silangan, 



building blocks are made by 

recyclable materials, and one 

density and sturdiness, ensuring 
the needed structural integrity. 

structures and road paths. The ease of use and 

sustainability.

Protecting the Planet, 

ONE  
    

AT A TIME

ECO-
BRICK 



LAND RESOURCE MANAGEMENT

    

environmental responsibility.    

• 

• 
• 
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HABITATS PROTECTED OR RESTORED

NAME OF 
PROJECT

AREA 
DISTURBED 

(HAS.)

PROJECT 
STATUS

AREA 
REFORESTED 

(HAS.)

TYPE OF 
REFORESTATION

TYPE OF SPECIES PLANTED

Philex: Padcal 
Mine 580 MPSA-276 3,365

146 842.82*

38
MPSA-063 192.93

39.16

37 MPSA-148 17.2

33.696 MPSA-149 230.12

14 9

Total 848.69 4,700.2 

ECOSYSTEMS AND BIODIVERSITY (WHETHER IN UPLAND/WATERSHED OR COASTAL/MARINE) 

DISCLOSURE QUANTITY



WATER RESOURCE MANAGEMENT
Water is becoming an increasingly valuable resource on the 
planet. Water is a shared resource between Philex and its host and 

prudently manage water resources and monitor the water quality 

sources.

the Sal-angan river, CYM tunnel, and Smith Tunnel water reservoir 

mill year-round while CYM and Smith tunnels provide water during 
rainy seasons. 

Water supply poses a major challenge for the processing plant 
during the dry season (February to May) so the Company promotes 

water sources, the Company limits the amount of water it extracts at 

permit, which has been set at 1,700 cubic meters per day.

A Water Management Plan is integrated in the Company’s IMS 
Manual Vol. 2 (ENV-STD-006 Water Management), ensuring that 
processes are developed, implemented, and maintained by the 

quality in the Company:
• Tailings Storage Facility (TSF) Team (daily)
• Mine Envir

(MEPEO) (weekly)
• Governmen

• Community Technical Working Group (every three months for

reclaiming processed water, reducing its dependence on fresh or 

tailings thickeners is re-circulated back to the plant as process 

the tailings storage pond (Tailings Storage Facility or TSF) through 

increase water recovery. A tailings cyclone was installed and later 

major structure, rake and cables are replaced to restore reliability. 
These mega structure thickeners were commissioned in 1972 
and play an important role in the milling process which reduced 
Philex’s dependence on fresh/raw water source. In 2023, a total of 
11,001,992 cubic meters of water was reclaimed.

A detailed Tailings Management Framework (ENVSTD-001 Tailings 
Management) is included in the Company’s IMS Manual, containing 

For the Silangan Project, the Company:

• Conducts an Adv
pumped underground water undergoes treatment in Pond 3
using: coagulant (to neutralize the suspended contaminants

chlorine dioxide (acts as water disinfectant). This then passes

before discharging to the nearby water body.

• Started 

to prove that mine-treated water does not contribute to the

WATER CONSUMPTION ( in M³ ) 

DISCLOSURE 2023 2022 2021

Water withdrawal 5,007,052 7,172,474 7,666,527

16,009,044 16,403,308 15,190,254

Water recycled and reused 11,001,992 9,231,529 7,524,680

*Sum o

Tailings thickener #2, Padcal Mine’s milling process



of disturbance to a minimum and to ensure that ecological and/or 

LIFE
BEYOND THE

MINE

natural equilibrium of the ecosystem.

custodians.



The Company ensures strict compliance with Republic Act 9003 

• 
• 

• 
• 
• 

• 

reservoir.
• 

Culvert

ECOLOGICAL SOLID WASTE MANAGEMENT

(See 

HAZARDOUS AND TOXIC WASTE MANAGEMENT

WASTE MANAGEMENT
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HAZARDOUS WASTE (IN TONNES)

ITEM VOLUME DISPOSAL METHOD

Sulfuric acid 0.010

 Neutralized and disposed to the Tailings Storage
Facility 3

Hydrochloric acid 0.930

Nitric acid 0.597

Ammonium hydroxide 0.060

Lime slurries 2,667.280

Lead compounds (lead-contaminated assay waste) 12.842

0.120 DENR-EMB accredited transporter and treater

0.730

0.950

0.135

Other wastes with inorganic chemicals (mine tailings) 6,802,766
Disposed to the Tailings Storage Facility 3

254,940

Used industrial oil including sludge 209.903

Oil-contaminated materials 123.847

Used industrial grease 2.00 DENR-EMB accredited transporter and treater

Waste Electrical and Electronic Equipment (WEEE) 5.16 transporter and treater

Polychlorinated Biphenyl (PCB) waste - DENR-EMB accredited transporter and treater

5.472 DENR-EMB accredited transporter and treater

1.025 accredited transporter and treater

2.922 (hydroclave, pyroclave)

6,806,054.92

MATERIALS USED BY WEIGHT OR VOLUME* 

DISCLOSURE ( IN METRIC TONS) 2023 2022 2021

Non-renewable (Reagents)

Collectors 98 260 292

Frother 49 44 42

Lime 2,620 2,281 2,162

17-A report.



AIR QUALITY MANAGEMENT

It monitors air quality through the air quality monitoring equipment 

• 

• 

• 

Mill Plant
• 
• 

• 

• 

• 

       

equipment.    



GREENHOUSE GAS (GHG) EMISSIONS 
(IN TONNES CO2E)

DISCLOSURE 2023 2022

Emissions

 

AIR POLLUTANTS

DISCLOSURE QUANTITY (IN KG)

AIR QUALITY MONITORING IN PADCAL MINE

AIR POLLUTANT MONTH
DAILY AVERAGE (µg/m3)

MILL INDUSTRIAL AREA  OUTSIDE MILL PLANT/  COMMUNITY

PM 10

March
April
May

November
December

200

the mill plant resumed by November 2023.

AIR QUALITY MONITORING IN SILANGAN PROJECT

AIR 
POLLUTION LOCATION

QUARTERLY AVERAGE (µg/m3)

Q1 Q2 Q3 Q4

PM10 Timamana Elementary School (ES)

Anislagan ES 12.391



ENERGY MANAGEMENT

• 

• 

• 

ENERGY CONSUMPTION 

WITHIN THE ORGANIZATION 2023 2022 2021

Diesel (liters)

REDUCTION OF ENERGY CONSUMPTION

DISCLOSURE QUANTITY

Not applicable

*



to bring their produce to the market. Thanks 

Company’s subsidence area. 

is included in the 

included road 

riprapping, and 

commuters, especially for local farmers and 
traders.

PROMISE
A 

FULFILLED



CONTRIBUTIONS
SOCIAL



COMMUNITIES

by community training that empowers them to plan, implement, 

CORPORATE SOCIAL RESPONSIBILITY (CSR) MANUAL

SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM 
(SDMP)
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SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP) METHOD

2023 PADCAL SOCIAL DEVELOPMENT 
AND MANAGEMENT PROGRAM (SDMP)

AMOUNT
(in Php millions)

Human Resources and Capacity Development 0.8

Health 7

34

Livelihood 3

Public Infrastructure 27

Socio-Cultural Development 8

7

17

Development of Mining Technology & 11

Total 115*

SDMP Pillars

social responsibility work. It is anchored on the following 

income. Infrastructure development and the provision of 

at the household levels. The development and improvement of 
water systems ensured availability of water for the community’s 

Silangan Mining.

SOCIAL IMPACT 
ASSESSMENT

MONITORING
AND EVALUATION

OBSERVATION AND SURVEY/
INTERVIEW TOOLS

PARTICIPATORY APPROACH/ 
COMMUNITY INVOLVEMENT

PARTICIPATORY
RAPID APPRAISAL



PHILEX (PADCAL MINE) SOCIAL DEVELOPMENT 
AND MANAGEMENT PROGRAM

2023

BENEFITS INITIATIVES BENEFICIARIES

community health

community members

to a barangay, enhancing their 

scholars

private schools Elementary School 

assistance to other schools within 
centers

Scholars



PHILEX (PADCAL MINE) SOCIAL DEVELOPMENT 
AND MANAGEMENT PROGRAM

2023
BENEFITS INITIATIVES BENEFICIARIES

2 barangays

12,000 people

1 barangay

religious groups



SILANGAN PROJECT SDMP IMPLEMENTATION
2023

BENEFITS INITIATIVES

such as public water 
system, concrete pathway, 

assistance. 

School



SILANGAN PROJECT SDMP IMPLEMENTATION
2023 BENEFITS INITIATIVES

Sison.

as among the PPAs 

the religious sector.

thru Community Engagements 

Plan
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When Philex Gold Philippines Incorporated 
(PGPI) found Barangay Libay in Sibutad, 

place was predominantly in brown and black, 

and burn (kaingin).

Thanks to the 
Company’s sustained 

the place has since 
been blanketed with 
lush greenery — a 
far cry from the 
mountain with thinly 
covered with cogon 
grass when PGPI 
came. 

from the Environmental Management Bureau-

rehabilitated mining area on November 6-7, 
2023. 

ensure that the mined-out areas are safe and 

“The benchmarking provided valuable ideas and 

areas in the Cordillera that will be fully mined 

Under its Care and Maintenance Program, 

environmental measures in the site. As of 
2023, a total of 232.09 hectares of forest and 

Project of Philex, it has been a consistent 
recipient of the Best Mining Forest Award from 

Engr. Jean C. Borromeo walked through the 

areas were now fully vegetated, with various 
tree species from the ridge to the mangrove 
forest at the bay area. 

partnering with various stakeholders to make its 

 A MODEL FOR

GREENING



OF PHILEX
PEOPLE



EMPLOYEE RANK CLASSIFICATIONS

1,200

2,000

2,200

                 2021           2022           2023

2,199

20

100

120 111
101

                 2021           2022           2023

111

100

200

300

542

                 2021           2022           2023

542

1,100

1,200

1,300

                 2021           2022           2023

1,546

EMPLOYEE HIRING



EMPLOYEE HIRING

EMPLOYEE HIRING 

DISCLOSURE QUANTITY

2,199

a. 

b. 2,029

Employee Turnover

WORKERS WHO ARE NOT EMPLOYEES 

TOTAL CORPORATE PADCAL SMMCI PGPI EXPLANATION

11 124

party (contractors, 

3 1 0

Male 123

0 0 0 0 0

0 0

310

0



PARENTAL LEAVES
MATERNAL LEAVE PATERNAL LEAVE

HO PADCAL SILANGAN PGPI HO PADCAL SILANGAN PGPI

parental  leave 2 0 0 0 102 9 0

parental leave
2 0 0 0 102 9 0

0 0 0 0

LIST OF 
EMPLOYEE 
BENEFITS

% OF FEMALE EMPLOYEES WHO AVAILED 
FOR THE YEAR

% OF MALE EMPLOYEES WHO AVAILED FOR 
THE YEAR

HO PADCAL SILANGAN PGPI HO PADCAL SILANGAN PGPI

SSS

Philhealth

Philhealth

0 0 0 0 0 0

M
AN

DA
TO

RY
AD

DI
TI

ON
AL

EMPLOYEE BENEFITS



EMPLOYEE TRAINING AND DEVELOPMENT

DISCLOSURE QUANTITY

a. 

b. Male employees 32,013

a. 

b. Male employees

DIVERSITY AND EQUAL OPPORTUNITY

DISCLOSURE QUANTITY

MANPOWER POOL MAINTENANCE PROGRAM 

EMPLOYEE BENEFITS



LABOR-MANAGEMENT RELATIONS

unions.

LABOR-MANAGEMENT RELATIONS 

DISCLOSURE QUANTITY UNITS







WORKPLACE
The Company has an unwavering commitment to 

improving its health and safety performance by adopting 
best practices in the workplace and critical controls 

to prevent fatalities, minimize injuries, and eliminate 
occupational diseases, towards a goal of ZERO harm.



OCCUPATIONAL HEALTH AND SAFETY

OCCUPATIONAL HEALTH AND SAFETY GOVERNANCE 

• 
• 
• 
• Training

TRAINING



LEVEL TITLE DESCRIPTION

1

2

3 supervisors

MEASURING SAFETY PERFORMANCE



LABOR LAWS AND HUMAN RIGHTS   

DISCLOSURE QUANTITY

0

0

0

0

COMPLIANCE WITH LABOR LAWS AND HUMAN RIGHTS

• 

• 

• 

FACILITY PROTECTION

OCCUPATIONAL HEALTH AND SAFETY

DISCLOSURE
QUANTITY

HO PADCAL MINE SMMCI PGPI

1

1
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CONTENT INDEX
GRI 

STATEMENT OF USE

GRI 1 USED

GRI 
STANDARD

DISCLOSURE

LOCATION  OF 
INFORMATION 
IN THE 2023 

SUSTAINABILITY 
REPORT

OTHER PUBLISHED MATERIALS

GRI 2: General 
Disclosures 

2021

none

none
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GRI 
STANDARD

DISCLOSURE

LOCATION  OF 
INFORMATION 
IN THE 2023 

SUSTAINABILITY 
REPORT

OTHER PUBLISHED MATERIALS

2-23 Policy commitments website: www.philexmining.com.ph page 50

2-24 Embedding policy commitments website: www.philexmining.com.ph page 50

impacts website: www.philexmining.com.ph pages 48-49

raising concerns website: www.philexmining.com.ph pages 50, 52, 57

pages 11-12

page 7

2-29 Approach to stakeholder engagement pages 13-14

page 47

GRI 3: Material 
Topics 2021

3-1 Process to determine material topics page 9

3-2 List of material topics page 10

3-3 Management of material topics
Management of 
material topics 

GRI 201: 
Economic 

Performance 
2016

distributed page 16 more discussion in the 2023 Annual Report on the company’s 
Financial Statement

page 19

website: www.philexmining.com.ph pages Note 21 of the AFS 
page 28

website: www.philexmining.com.ph page 28,  2023 SEC 17-A 
page 54

GRI 202: 
Market 

Presence 2016
gender compared to local minimum wage page 43

hired from the local community page 42

GRI 203: 
Indirect 

Economic 
Impacts 2016

pages 32,35,37,38

pages 35-39

GRI 204: 
Procurement suppliers website: www.philexmining.com.ph Annex A pages 13-14

2016
none

website: www.philexmining.com.ph page 66

none

none
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GRI STANDARD DISCLOSURE

LOCATION  OF 
INFORMATION 
IN THE 2023 

SUSTAINABILITY 
REPORT

OTHER PUBLISHED MATERIALS

GRI 207: Tax 2019 207-3 Stakeholder engagement and management of concerns 
related to tax page 62

GRI 301: Materials 
2016

301-1 Materials used by weight or volume pg. 28 Reagents            

2023 Annual Report published on 

philexmining.com.ph (For Ore & 

301-2 Recycled input materials used none

301-3 Reclaimed products and their packaging materials none

GRI 302: Energy 2016 page 31

page 31

GRI 303: Water and page 25

303-2 Management of water discharge-related impacts page 25

303-3 Water withdrawal page 25

303-4 Water discharge
2023 SEC 17-A Report published on 

philexmining.com.ph  Annex A page 21

page 25

GRI 304: Biodiversity 
2016

value outside protected areas
page 24

on biodiversity page 23

304-3 Habitats protected or restored page 24

page 24

GRI 305: Emissions 
2016

page 30

page 30

GRI 306: Waste 2020 page 27

page 27

306-3 Waste generated page 28

Environmental 
Assessment 2016

none

2023 SEC 17-A Report published on 

2023 Annual Report page 53

GRI 207: Tax 2019 401-1 New employee hires and employee turnover page 43

page 44

401-3 Parental leave page 44

GRI 402: Labor/
Management page 46
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GRI STANDARD DISCLOSURE

LOCATION  OF 
INFORMATION 
IN THE 2023 

SUSTAINABILITY 
REPORT

OTHER PUBLISHED MATERIALS




